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The project
The TRANSCOM_EUROACE project aims to promote
the creation of energy communities with a cross-
border and cooperative approach in the EUROACE
region, which comprises Extremadura (Spain), Alentejo
and Centro (Portugal).

To this end, it is developing a Cross-Border Community Advisory
Service (STAC) that sets up a support system for those interested in
creating and developing energy communities, involving local
authorities, citizens and small and medium-sized enterprises (SMEs).

The project contributes to a just and inclusive energy transition by
encouraging investment in sustainable infrastructure and the
participation of actors traditionally not involved in the energy sector.

TRANSCOM_EUROACE operates in the EUROACE cross-border

region, which brings together territories of Spain and Portugal
with great synergies in energy and sustainable rural development:

Project video
Discover TRANSCOM_EUROACE
in pictures.

Watch
the video

Programme
Interreg VI-A Spain-Portugal POCTEP 2021–
2027

Funding
European Union — European Regional
Development Fund (ERDF)

Area of intervention
EUROACE: Extremadura, Alentejo and Centro
(Portugal)

Project website
www.transcom-euroace.eu

Extremadura Spain
Autonomous Community in the west of the Iberian Peninsula, with
great potential for solar and wind energy.

Alentejo Portugal
Region in southern Portugal, characterised by its rural character and
its commitment to renewable energy.

Centro (Portugal) Portugal
Central Portuguese region with an important industrial and
university base, a driver of energy innovation.

The project
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What is an energy community?
An Energy Community is much more than a group of people who share energy
generation or consumption. It is an organised, participatory entity that seeks to involve
its members in local energy management, promoting sustainability, efficiency and
energy justice.

At its core, an Energy Community is based on solidarity, cooperation and the active participation of its
members, who may range from citizens and local businesses to public authorities and community
organisations.

Renewable generation

Collective development of solar, wind
and other clean-energy projects.

Energy efficiency

Improving the energy performance of
members' buildings and infrastructure.

Responsible consumption
Promoting conscious consumption
habits and optimising energy use.

Energy education
Training and raising awareness among
members about the energy transition.

Participatory governance

Members take decisions democratically
on shared energy management.

Sustainable mobility

Integrating electric mobility as part of
the community energy ecosystem.

Energy communities
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TRANSCOM_EUROACE objectives

Transnational Service (STAC)

Development of a service to support and promote energy communities in the
EUROACE area, providing assistance to sustainable and cross-border projects.

Support for Energy Communities
and Projects

Initiatives covering energy generation,
consumption and distribution, with a
focus on electric vehicles and electricity
storage.

Cross-Border Network of Energy
Communities

Creation of a network that unites all the
project's energy communities and
offers them benefits.

Institutional Strengthening

Training and support for regional and
local authorities and key actors in
promoting Energy Communities.

Strategic and Legal Frameworks

Establishment of rules and policies that
encourage the formation of Energy
Communities at local, regional and
international level.

Communication Strategy

Encouraging participation by citizens,
municipalities and SMEs in the Cross-
Border Network through the creation
of local communities and renewable
energy projects.

Results Exploitation Strategy

Design of a strategy to replicate the
project's achievements in other areas of
the POCTEP territory.

Objectives
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Lines of work
The project is organised into four complementary lines of work, ranging from
knowledge to demonstration pilots.

The aim is not just to install technology: it is to build capacities, networks
and replicable models.
The installations are the incentive for creating the association.

Diagnose

Creating a support
framework with 5
studies, 3 strategies
and 2 models, among
many other resources
that the project offers
through its online
STAC.

01
Train

Through online and in-
person training and
advice via the STAC
one-stop shop.
TRANSCOM_EUROACE
has trained 300 people
online in 36 courses
and 350 students in
person.

02
Connect

Through the
collaborative network
with its marketplace
and the repository
available on the
project website.

03
Demonstrate

Demonstration pilots
as an incentive for
creating 10 energy
communities: 8 for
community energy
and 2 for sustainable
mobility.

04

Lines of work
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Support framework
The foundation of the project's work is a set of studies and strategies that identify
barriers and guide viable initiatives:

Study of the barriers, opportunities, threats and strengths of
renewable energy communities in the EUROACE region.

This study on barriers, opportunities and needs, and on identifying
opportunities (both in community energy projects and in mobility),
includes a SWOT analysis and a quantitative estimate of the potential for
developing communities in the EUROACE territory, based on the
evidence gathered and on valid statistical calculation tools.

Open
document

Study on the role of associations of municipalities, local
action groups and municipalities in promoting energy
communities.

LAGs, associations of municipalities and town councils can play a
significant role as drivers for setting up local energy communities. This
study aims to identify the starting situation, the opportunities, needs and
resources available to promote energy communities in the EUROACE
area from the local level.

Open
document

Roadmap for setting up local energy communities.

A local-level roadmap, valid for municipalities in both Portugal and
Extremadura. This strategy will guide the municipalities that set up local
energy communities during the project, as well as those that, based on
possible early replication of the model, wish to implement it before the
project ends. These actions may lead to improvements in, or even the
creation of, new PACEs.

Open
document

Support framework
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Analysis of incentives to promote the creation of new
energy communities in Extremadura, Alentejo and Centro.

Regional strategy with specific features for Extremadura, Alentejo and the
Portuguese Centro region. It analyses regional incentives to promote the
creation of new energy communities, adapted to the characteristics of
each region and based on existing regulation and support programmes.

Open
document

Strategy for launching cross-border energy community
projects in the EUROACE region

Joint strategy for the EUROACE region, focusing on the elements that can
facilitate the launch of cross-border energy community projects that
enable cross-border investment (joint generation and distribution
between the two countries) and energy consumption by community
members on both sides of the border.

Open
document

Management and complementarity platform for the
TRANSCOM_EUROACE energy communities

This platform enables the energy and economic management of the
energy communities developed by TRANSCOM_EUROACE. With it,
citizens and participating communities can optimise their consumption
and analyse the complementarity of their energy profiles: demand profile
versus renewable generation of the community.

Open
platform

Support framework
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Training and capacity building
TRANSCOM_EUROACE has developed a wide range of training to support the creation
and consolidation of energy communities in the region. The training is aimed at
multiple profiles:

The TRANSCOM_EUROACE MOOC platform offers free online
training on energy communities, accessible to anyone from the

project website.

General public

Introductory workshops on energy
communities and energy self-management.

Municipal technicians

Specialised training for technicians of town
councils and associations of municipalities.

Entrepreneurs and SMEs

Programmes aimed at identifying business
opportunities in the sector.

Young students

Activities in secondary schools and vocational
training centres on green employability and the
energy transition.

Go to the MOOC
course

Training
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The STAC service
The Cross-Border Community Advisory Service (STAC) is the central pillar of the
TRANSCOM_EUROACE project. It acts as a one-stop shop for any person, entity or
administration interested in creating or developing an energy community in the
EUROACE region.

Access the advisory service

The STAC offers advice in the
following areas:

Technical advice: assessment of energy
resources, design of renewable generation
installations.

Legal advice: guidance on the regulatory
framework in force in Spain and Portugal for
setting up energy communities.

Financial advice: identification of funding lines,
grants and collective investment models.

Support in creating and launching local energy
communities.

Training and capacity building for citizens,
businesses and local administrations.

Who can use the STAC?

Citizens and neighbourhood groups interested
in creating an energy community.

Small and medium-sized enterprises (SMEs) in
the cross-border area.

Local administrations and public bodies in
Extremadura, Alentejo and Centro (Portugal).

Third-sector organisations and non-profit
entities.

Go to the STAC

STAC service
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The collaborative network
It is the network that connects demanders and providers of services and products for
the development of ENERGY COMMUNITIES

The Collaborative Network of the TRANSCOM_EUROACE

project, which promotes community energy projects,
connects citizens, authorities and businesses in the
EUROACE region.

This Network offers a space for knowledge, experiences
and studies to strengthen the project's actions and ensure
their long-term sustainability.

Its Marketplace connects the supply of and demand for
services and products for developing Energy Communities
through a virtual map, where you can also geolocate
exemplary projects, training and advisory services in your
area.

The open Repository holds information and resources
useful for energy communities and renewable projects in
the EUROACE.

Visit the marketplace and the repository

+50
listings in the marketplace of energy
communities and providers

+50
open resources in the organised online
repository

Go to the network

Collaborative network
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The pilots
In Spain, the project has launched six photovoltaic energy communities in
Extremaduran municipalities, on the roofs of public buildings, with the participation of
families, members and SMEs.

In Portugal, the pilots explore different formulas: collective self-consumption with

storage, surplus sharing with social entities, electric vehicle charging and shared
bicycles, always on an intermunicipal scale.

The combination of administration + associations + families and SMEs marks a replicable path for other
municipalities, especially small and rural ones.

Municipality Energy community Technology / location Power Participants Country

Valverde de
Burguillos

E.C. Valverde de
Burguillos

Photovoltaic · Culture
Centre roof

50 kW 33 members / 30
families

Almendralejo Vendimia Solar Photovoltaic · sports centre
roof

50 kW 18 members (growing)

Villanueva de la
Serena

E.C. Villanueva de
la Serena

Photovoltaic · Youth
Creation Space roof

90 kW 5 steering group + 40
registered

Zarza la Mayor E.C. Zarza la Mayor Photovoltaic · sports centre
roof

100 kW 50 members

Acebo R.E.C. Acebo Photovoltaic · sports centre
roof

100 kW 59 members

Portalegre E.C. of Portalegre Photovoltaic + storage ·
AREANATejo roof

32.4 kW HQ + 2 charging points

Castelo Branco EV fast-charging
network

Photovoltaic + storage · car
park canopy

50 kW 8 municipalities

Beja R.E.C. of Beja Photovoltaic · CIMBAL
headquarters roof

45 kW 3 entities / 5
consumption points

Alto Alentejo
region

CICLAA Photovoltaic (e-bikes) · 9
charging stations

55.54 kW 9 municipalities / 36
bicycles

Mirabel E.C. Mirabel Photovoltaic · sports centre
roof

45 kW 18 founding members

Total · 10 pilot installations (6 in Spain · 4 in Portugal) 618 kW

ES

ES

ES

ES

ES

PT

PT

PT

PT

ES

Pilots
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Pilot 1 of 10

Energy community of Valverde de Burguillos

Valverde de Burguillos was chosen for the pilot mainly because of its
population (fewer than 300 inhabitants) and because it has an Urban
Agenda. Creating an Energy Community could be a great help in
advancing its action plan towards a more sustainable, innovative and
inclusive model of town, and in meeting SDG 11, Sustainable Cities and
Communities, and SDG 7, Affordable and Clean Energy.

The photovoltaic installation has been built on the roof of the town's
Culture Centre, with a nominal power of 50 kW, covering a radius that
takes in the whole urban centre.

90 modules of 665 Wp each have been installed, giving a total of 59.85
kWp, together with 2 inverters of 25 kW that provide a nominal power
of 50 kW.

3 municipal buildings and 30 families will be able to benefit from the
sustainable energy supplied by this pilot installation.

The installation has been completed with two storage batteries of 12
kWh each, which will allow better use of the photovoltaic energy and
make it possible for members to use that energy outside solar hours,
further reducing their dependence on the conventional electricity grid
and achieving greater energy autonomy.

Spain

Entity
Badajoz Provincial Council

Type
Photovoltaic generation

Location
Valverde de Burguillos
(Badajoz)

Site
Culture Centre roof

Power
50 kW

Members
33 (30 families)

Website

Watch
video

Pilots
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Pilot 2 of 10

Almendralejo Vendimia Solar energy
community

Almendralejo has a population of around 34,000 and also has an Urban
Agenda, so creating the Energy Community is another step towards a
more sustainable model of town.

The community has been set up as an association, and the town
council is also represented in the steering group.

The photovoltaic installation has been built on the roof of one of the
halls of the Tomás de la Hera Municipal Sports Centre, with 92 modules
of 665 Wp each, giving a total of 61.18 kWp, and an inverter that
provides a nominal power of 50 kW.

The community already has 18 members, a diverse group made up of
families, local SMEs and the town council itself. All of them will benefit
from a direct reduction in their energy costs, a smaller carbon footprint
and greater protection against the volatility of conventional electricity
market prices.

Spain

Entity
Badajoz Provincial Council

Type
Photovoltaic generation

Location
Almendralejo (Badajoz)

Site
Sports centre roof

Power
50 kW

Members
18 (growing)

Website

Watch
video

Pilots
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Pilot 3 of 10

Energy community of Villanueva de la Serena

The third pilot has been set up in the town of Villanueva de la Serena,
which has 25,000 inhabitants.

Here too the Energy Community has been set up as an association, and
its 5 steering-group members have opened a list for interested
potential members, which already has more than 40 families signed up.

In this case the installation has been built on the flat, walkable roof of a
municipal building called the Youth Creation Space, where the modules
are mounted on supports that give them the right inclination to the
solar radiation.

In total, photovoltaic modules with an aggregate peak power of 109.88
kWp have been deployed, with an estimated output of close to 165,000
kWh per year.

The installation is completed by a three-phase inverter with a nominal
power of 90 kW.

Once again we see that, by combining the involvement of the
administration, the associations, and families and SMEs, these pilots not
only drive the transition to clean, affordable energy but also mark a
replicable path for other municipalities.

Spain

Entity
Badajoz Provincial Council

Type
Photovoltaic generation

Location
Villanueva de la Serena
(Badajoz)

Site
Youth Creation Space roof

Power
90 kW

Members
5 in the steering group + 40
registered

Website

Pilots
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Pilot 4 of 10

Energy community of Zarza la Mayor

The Renewable Energy Community of Zarza la Mayor is a collective
initiative born from the will of its own citizens to transform the
municipality's electricity consumption. Formally constituted by
Assembly in February 2025, this pilot project is coordinated by the
Cáceres Provincial Council and is backed by the European cross-border
programme TRANSCOM EUROACE.

The fundamental purpose of this energy community is to empower
citizens to fight climate change and reduce dependence on the large
traditional retailers. Through local installations based on clean sources,
the neighbourhood and the associated entities produce and manage
their own local electricity.

This translates directly into significant economic savings, while
achieving a just, inclusive and resilient energy transition that protects
vulnerable groups from energy poverty. With this horizontal model,
Zarza la Mayor is establishing itself as a pioneering rural community
within the euroregion formed by Extremadura and Portugal, showing
that small municipalities can lead economic and environmental
sustainability.

Spain

Entity
Cáceres Provincial Council

Type
Photovoltaic generation

Location
Zarza la Mayor (Cáceres)

Site
Sports centre roof

Power
100 kW

Members
50

Website

Watch
video

Pilots
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Pilot 5 of 10

Energy community of Acebo

The Energy Community of Acebo is an innovative pilot project
promoted by the Cáceres Provincial Council and the local town
council. It is part of the cross-border cooperation project TRANSCOM-
EUROACE, co-funded with European funds.

Its main aim is to transform the municipality's energy model towards a
more sustainable, clean and fair one. To this end, the community brings
together 59 members. All of them will benefit from a collective self-
consumption installation based on photovoltaic solar energy.

This initiative allows residents to produce, consume and manage their
own renewable energy. In this way, they are able to drastically reduce
their electricity bills, mitigate energy poverty and gain independence
from the large electricity retailers. The project is currently in the final
stage of processing, awaiting the technical permits from the distributor
to begin formal operation.

With this model, Acebo is positioning itself as a rural benchmark for
ecological transition in Extremadura. The project shows how
community cooperation can retain population, stimulate the local
economy and protect the environment at the same time.

Spain

Entity
Cáceres Provincial Council

Type
Photovoltaic generation

Location
Acebo (Cáceres)

Site
Sports centre roof

Power
100 kW

Members
59

Website

Watch
video

Pilots
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Pilot 6 of 10

Renewable energy community at the
CIMAA/AREANATejo headquarters

The pilot is located at the premises of the Intermunicipal Community of
Alto Alentejo (CIMAA)/AREANATejo, in Portalegre, and consists of
integrating an energy storage system into an existing UPAC (self-
consumption production unit). The photovoltaic installation is made up
of 60 panels, with an installed power of 32.4 kWp, producing renewable
energy for local consumption. To increase the installation's energy
efficiency and maximise the use of the energy produced, a 15 kW
storage battery has been installed. This solution stores the surplus
photovoltaic production and uses it later when production is
insufficient or non-existent, reducing dependence on the grid and
increasing the self-consumption rate.

The solution also foresees evolving towards a Collective Self-
Consumption (CSC) model, covering the AREANATejo/CIMAA
Headquarters Building and two Electric Vehicle Charging Points
(EVCPs).

This configuration will optimise the local use of renewable energy by
linking production, storage and consumption at different points of use.

The pilot demonstrates an integrated solution for production, storage
and smart energy management, with potential for replication in other
public buildings and infrastructure across the EUROACE territory.

Portugal

Entity
AREANATejo

Type
Photovoltaic production +
storage

Location
Portalegre

Site
CIMAA/AREANATejo
building roof

Power
32.4 kW

Constitution of the Collective
Self-Consumption scheme
(CSC)
AREANATejo/CIMAA
Headquarters Building, EV
charging point – Largo da
Boavista – CIMAA, EV
charging point – Largo
Serpa Pinto – CIMAA

Website

Watch
video

Pilots
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Pilot 7 of 10

Electric vehicle fast-charging network

Electric mobility plays a strategic role in the transition to a more sustainable
transport system, helping to meet national and European decarbonisation
targets and to reduce the emissions associated with the transport sector.

In this context, and within the TRANSCOM_EUROACE project, funded by the
European Union through the Interreg VI-A Spain-Portugal Cooperation
Programme (POCTEP) 2021-2027, the Intermunicipal Community of Beira Baixa
is promoting the strengthening of electric vehicle charging infrastructure in
the territory.

The project consists of installing eight charging points for electric vehicles, one
in each municipality in the territory of CIM Beira Baixa: Castelo Branco, Idanha-
a-Nova, Oleiros, Penamacor, Proença-a-Nova, Sertã, Vila de Rei and Vila Velha
de Ródão.

Locations were selected giving priority to areas of tourist interest, areas with
nearby services, commercial spaces and places with high traffic and vehicle
turnover. The action aims to improve the territorial coverage of the charging
network, create better conditions for the use of electric vehicles and encourage
more sustainable and accessible mobility, linked to the tourist and economic
development of the region.

Portugal

Entity
Intermunicipal Community
of Beira Baixa (CIMBB)

Type
Photovoltaic production
for electric vehicle charging

Locations
Castelo Branco, Parque das
Laranjeiras. Idanha-a-Nova,
Av. Joaquim Morão.
Oleiros, Municipal
Swimming Pools. Meimão
(Penamacor), Largo das
Festas. Montes da Senhora
(Proença-a-Nova), Rua do
Centro de Dia. Sertã,
Municipal Swimming
Pools. Vila de Rei, Av. José
Cardoso Pires. Vila Velha de
Ródão, Tagus riverside
quay park

Site
Car park roof

Power
60 kW each

Website

Pilots
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Pilot 8 of 10

Renewable energy community of Beja

The Renewable Energy Community of Beja is a pilot project promoted by
CIMBAL within the TRANSCOM_EUROACE project, funded by the Interreg VI-A
Spain-Portugal programme (POCTEP). It is based on a photovoltaic Self-
Consumption Production Unit (UPAC) installed on the roof of the CIMBAL
headquarters, with a generator power of 51.97 kW and an installed power of
45.00 kW. This installation is part of Collective Self-Consumption system no.
2593/ACC, whose start of operation was authorised on 9 April 2026.

The surplus energy is shared free of charge with two social entities in Beja: the
Manuel Gerardo de Sousa e Castro Foundation and the Coronel Sousa Tavares
Children's Centre, which have a total of four beneficiary installations. Sharing is
based on actual consumption, favouring local use of renewable energy, lower
energy costs and environmental sustainability.

This pilot project demonstrates a replicable model of local energy production
and sharing, strengthening the energy transition and the social dimension of
energy communities in Baixo Alentejo.

Portugal

Entity
Intermunicipal Community
of Baixo Alentejo (CIMBAL)

Type
Photovoltaic production –
Collective self-
consumption (CSC)

Location
Beja

Site
CIMBAL headquarters
building roof, Praceta
Rainha D. Leonor, 1, Beja

Power
51.97 kW (generator
power); 45.00 kW (installed
power)

Members
5 consumption
installations / 3
participating entities

Website

Pilots
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Pilot 9 of 10

CICLAA: intermunicipal shared bicycle system

CICLAA – the Alto Alentejo Shared Bicycle System – is the pilot project
promoted by the Intermunicipal Community of Alto Alentejo (CIMAA),
developed within the European project TRANSCOM_EUROACE, with the aim
of encouraging sustainable mobility, reducing dependence on individual
motorised transport and promoting the bicycle as an everyday means of
transport.

The initiative is based on making 36 shared electric bicycles available,
distributed among nine municipalities in Alto Alentejo, through an
interconnected network of parking and charging stations accessible via a
mobile app. The system allows users to pick up and return the bicycles easily,
encouraging greener and more efficient journeys.

As well as helping to reduce greenhouse gas emissions, noise pollution and
fossil fuel consumption, CICLAA aims to improve residents' quality of life,
encourage active lifestyles and strengthen the appeal of urban centres for
residents and visitors. The project is an innovative active-mobility solution at
intermunicipal scale and a demonstration experience that can serve as a basis
for future sustainable mobility strategies in the region, in line with the cross-
border cooperation and energy transition objectives of TRANSCOM_EUROACE.

Portugal

Entity
Intermunicipal Community
of Alto Alentejo (CIMAA)

Type
Photovoltaic production
for charging electric
bicycles

Locations
Alter do Chão, Arronches,
Campo Maior, Castelo de
Vide, Crato, Fronteira,
Gavião, Ponte de Sor and
Sousel

Site
Public road

Power
55.54 kWp (of which 1.2
kW is dedicated exclusively
to electric bicycle charging
stations)

Members
9 municipalities

Website

Watch
video

Pilots
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Energy community of Mirabel

Constituted on 14 September 2026, the Energy Community of Mirabel
is an innovative pilot project promoted by the Cáceres Provincial
Council and the local town council. It is part of the cross-border
cooperation project TRANSCOM-EUROACE, co-funded with European
funds.

Its main aim is to transform the municipality's energy model towards a
more sustainable, clean and fair one. To this end, the community brings
together 18 members. All of them will benefit from a collective self-
consumption installation based on photovoltaic solar energy.

This initiative allows residents to produce, consume and manage their
own renewable energy. In this way, they are able to drastically reduce
their electricity bills, mitigate energy poverty and gain independence
from the large electricity retailers.

The project shows how community cooperation can retain population,
stimulate the local economy and protect the environment at the same
time.

Spain

Entity
Cáceres Provincial Council

Type
Photovoltaic generation

Location
Mirabel (Cáceres)

Site
Sports centre roof

Power
45 kW

Members
18 founding members

Website

Pilots
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Boosting mobility in the EUROACE

Mobility patterns of potential users of the sustainable transport
system across the EUROACE.

Within the TRANSCOM project, the Directorate-General for Rural Development of
the Regional Government of Extremadura has promoted various actions aimed at
improving sustainable mobility in the EUROACE territory. These include a study on
the mobility patterns of potential users of sustainable transport systems, whose
results have helped to advance the definition of a cross-border mobility model
aligned with the objectives of the Extremadura Sustainable Mobility Plan. In this
context, it is worth noting the update of the layout of the electric vehicle charging
point network, as well as the inventory of public transport aid and subsidies in
Extremadura.

Open
document

Viewer for monitoring, evaluating and collecting mobility
patterns.

This tool makes it possible to monitor, evaluate and collect mobility patterns and
to optimise the management of new sustainable and on-demand transport
models. It is an interactive dashboard with a map showing all transport flows
within the selected time range. Four representative weeks of the year have been
chosen: one in spring, in April; one in summer, in August; the first week of
November for autumn; and one between January and February, in December.

Open
viewer

Map of electric chargers in the EUROACE area.

Within the TRANSCOM project, the Directorate-General for Rural Development of
the Regional Government of Extremadura has promoted various actions aimed at
improving sustainable mobility in the EUROACE territory. These include the
development of a web viewer that will make it possible to consult the up-to-date
network of electric chargers in the EUROACE area.

Open
map

Sustainable mobility
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Guide to public procurement of electric vehicles and charging
points

This document is presented as a learning and reference guide, specially designed
as a support tool for municipal technicians and staff of other public administrations
who need to carry out electric mobility actions in their municipality, both for
selecting and procuring an electric vehicle and for installing a charging point,
according to the municipality's profile and needs. It addresses issues such as the
technical interpretation of ITC-BT-52 and Decree 100/2021, legalisation procedures
and contract management, and includes technical specification (PPT) templates
that may be useful for the technician in charge of procurement.

Open
document

1st Spanish-Portuguese webinar on electric mobility and public
procurement.
Video of the transnational webinar, aimed at managing authorities interested in
replicating the community models and the STAC to exploit results. This webinar is
especially geared towards answering the questions of municipal technicians and
staff of other public administrations who need to carry out electric mobility actions
in their municipality, both for selecting and procuring an electric vehicle and for
installing a charging point, according to the municipality's profile and needs.

Watch
webinar

On-demand transport management model: Four stops, one
equal right to move

The work begins with an accessibility audit of ten bus stops spread across the two
Extremaduran provinces and, based on its results, develops the project to upgrade
four of them: Salvatierra de los Barros, Villar del Rey, Aldeanueva de la Vera and
Cadalso. The action is a pilot, now completed, carried out within the TRANSCOM
EUROACE Project. Interreg VI-A Spain–Portugal Programme (POCTEP) 2021–2027,
co-funded 75% by Spain–Portugal cross-border cooperation and 25% by the
Autonomous Community of Extremadura, in a region that shares more than three
hundred kilometres of border with Portugal.

Open
document

Sustainable mobility
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Shared Bicycle System Model for the EUROACE Region

The development of a shared bicycle system model for the EUROACE region
represents a strategic step towards consolidating more sustainable, integrated and
territorially balanced mobility. This document, developed by CIMAA (Comunidade
Intermunicipal do Alto Alentejo), analyses the conceptual foundations of shared
bicycle systems, their different generations and types, and the challenges they
currently face in implementation and management.

Open
document

Study and analysis of cross-border mobility and integration of
on-demand transport in the EUROACE region (Badajoz –
Alentejo)

TRANSCOM_EUROACE, through the Badajoz Provincial Council, has carried out a
study of mobility needs and the feasibility of an on-demand transport system. This
study will provide valuable information on user behaviour in the target areas and
will serve as a basis for developing future cross-border mobility plans. It consists of
two documents; this one reflects the particularities of the areas where the
Portuguese region of Alentejo borders the province of Badajoz.

Open
document

Study and analysis of cross-border mobility and integration of
on-demand transport in the EUROACE region (Centro–Alentejo–
Cáceres)
Within TRANSCOM_EUROACE, the Badajoz Provincial Council has analysed
existing mobility needs and the feasibility of implementing an on-demand
transport system in the area under study. The results provide useful information on
users' patterns and needs and form a knowledge base for designing future cross-
border mobility plans. This second document focuses specifically on the
characteristics and particularities of the border areas of the province of Cáceres
with the Portuguese regions of Centro and Alentejo.

Open
document

Sustainable mobility
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TRANSCOM_EUROACE in figures

36
Online courses held

+300
People trained online

+350
People trained in person

+50
Listings in the marketplace of
energy communities and providers

+20
Projects advised

+50
Resources in the organised online
repository

3
Studies on energy communities in
the EUROACE

2
Sustainable mobility studies in the
EUROACE

3
Cross-border strategies to
promote energy communities

2
Viewers of cross-border mobility
patterns

2
Sustainable mobility management
models

618 kW
of installed capacity in the pilots

10
demonstration pilots across the EUROACE

In figures
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The consortium
Lead partner
Extremadura Energy
Agency Consortium
(AGENEX)
AGENEX promotes renewable
energy by increasing energy
efficiency and savings, and
supports energy planning at
local and regional level.

Av. Antonio Masa Campos, n° 26
06011 Badajoz + 34 924 26 21 61

Spain

Website

Agência Regional de
Energia e Ambiente do
Norte Alentejano e Tejo
Promotes the sustainable
management of energy and
the environment in the North
Alentejo and Tejo region.

Rua 19 de Junho, n.° 26 7300-155
Portalegre +351 245 30 90 84

Portugal

Website

Directorate-General for
Cooperatives and Social
Economy
Promotes the development of
cooperatives and the social
economy to foster citizen
participation and equitable
economic development.

Avda. Luis Ramallo, s/n 06800
Mérida. + 34 924 00 32 10

Spain

Website

Directorate-General for
Rural Development
Responsible for planning and
developing policies on
population and rural
development, with the aim of
improving quality of life in
these areas.

Avda. Luis Ramallo, s/n 06800
Mérida. + 34 924 93 01 71

Spain

Website

Badajoz Provincial
Council – Ecological
Transition Area
Responsible for policies on
energy, the fight against
climate change and pollution
prevention, as well as
assisting municipalities with
energy efficiency and
management.

Tomás Romero de Castilla, n° 2
06011 Badajoz + 34 924 21 22 44

Spain

Website

Cáceres Provincial
Council
Institution responsible for
managing provincial affairs
and promoting economic,
social and cultural
development in the province
of Cáceres.

Pl. Sta. María, Centro 10003
Cáceres + 34 927 25 55 00

Spain

Website

Consortium
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University of
Extremadura
Higher education institution
dedicated to research,
teaching and the
dissemination of knowledge
across various fields in the
Extremadura region.

Avda. de Elvas, s/n. Edificio
Rectorado 06006 Badajoz + 34
927 25 55 00

Spain

Website

Universidade de Évora
Academic institution
dedicated to research and
education in the city of Évora,
Portugal, contributing to
regional and national
development.

Largo dos Colegiais, n° 2 7004-516
Évora + 351 266 74 08 00

Portugal

Website

Comunidade
Intermunicipal do Alto
Alentejo (CIMAA)
Association of municipalities
working together on the
economic, social and
environmental development
of Alto Alentejo.

Rua 19 de Junho, n° 26 7300-155
Portalegre + 351 245 30 14 40

Portugal

Website

Comunidade
Intermunicipal do
Alentejo Central
(CIMAC)
Grouping of municipalities
working together to promote
the integrated and
sustainable development of
Alentejo Central.

Rua 24 de Julho, n° 1 7000-673
Évora + 351 266 74 94 20

Portugal

Website

Comunidade
Intermunicipal da Beira
Baixa (CIMBB)
Body that brings
municipalities together to
drive the economic, social
and environmental
development of Beira Baixa.

Praça Rainha D. Leonor Edifício
dos Emblemas, 2º andar 6000-117 ·
Castelo Branco + 351 272 34 25 40

Portugal

Website

Comunidade
Intermunicipal do Baixo
Alentejo (CIMBAL)
Association of municipalities
working together to promote
regional development and
improve quality of life in Baixo
Alentejo.

Praceta Rainha D. Leonor, n° 1
Apartado 70 7801-953 Beja + 351
284 31 01 60

Portugal

Website

Federation of
Municipalities and
Provinces of
Extremadura (FEMPEX)
Organisation that represents
and defends the interests of
the municipalities and
provinces of Extremadura,
promoting their development
and well-being.

C/ Sancho Pérez, n° 4 06800
Mérida + 34 924313261

Spain

Website

Consortium
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Contact
For more information about the project, the STAC service or opportunities to take part,
please contact the TRANSCOM_EUROACE team:

The TRANSCOM-EUROACE project is co-funded by the European Union
through the Interreg VI-A Spain-Portugal Programme (POCTEP) 2021-
2027.

El proyecto TRANSCOM-EUROACE está cofinanciado por la Unión
Europea a través del Programa Interreg VI-A España-Portugal (POCTEP)
2021-2027.

O projeto TRANSCOM-EUROACE é cofinanciado pela União Europeia
através do Programa Interreg VI-A Espanha-Portugal (POCTEP) 2021-
2027.

Email  hello@transcom-euroace.eu

Phone  924 26 21 61

Web  www.transcom-euroace.eu

Social media  LinkedIn · X · Instagram · Facebook · YouTube
Visit the website

Contact
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